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1. Company Policies

Company Policy (£t 5&t)

To become a reliable manufacturing enterprise by
customers and take the environment into
consideration.
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1. Company Policies

Quality Policy (FaE A £1)

Provide high quality products and services which
satisfies customer requirements.

BHEERZEESE. REORVWEGEY—EXZTREYT
2

Improve internal quality through continuous
innovation of Quality Management System.
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1. Company Policies

Environmental Policy (32154 &t)

Comply to Environmental regulations in all activities to prevent pollution.
ETOEEFDITHRVT, BEICEAOSERZRUVURGIFEETI HIEICKYRRFLZML
EXS)

Establish targets and Environmental Management System to manufacture products
with environmental considerations.

REICEEL-REDHEGZTAEET 4. REETEIVATLVCEEZRET S

Establish Chemical Substance Management System to meet customer
requirements.

BEERODEKRICHA ., HaNLFMEEBZTASKEHZEET S

Install high efficiency equipment to reduce waste material & energy from increased
productivity.
AEMZEELEL MHOIRILEF—D LI ZEIBE R GIRFDRHFEERALIBZHET S

Increase environmental awareness of all employees.

é‘ﬁé%ﬁ ‘»ﬂbiﬂﬁ{%é@munﬁkgﬂ &)%)

Constantly review & announce environmental policies.
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2. JOHOKU Group Offices & Factories

Location Map ({3i&RE{%)
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DALIAN JOHOKU ELECTRONIC CO., LTD.

JOHOKU CO., LTD.
[HQ]

JOHOKU CO., LTD.
[ONODA]

/| JOHOKU HAIPHONG CO., LTD.
| [Haiphong / Thai Binh]

)

A/ ( _ JOHOKU (THAILAND) CO., LTD.

[BANGPLEE / RAYONG / KORAT]




2. JOHOKU Group Offices & Factories

Group Company (=

Japan
JOHOKU CO., LTD. JOHOKU CO., LTD.
[Head Quarters] [ONODA Factory]
Tokyo, Japan Yamaguchi, Japan
Vietnam

JOHOKU HAIPHONG CO., LTD
Haiphong Factory

Haiphong, Vietham

s
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JOHOKU HAIPHONG CO.,LTD
Thai Binh Branch Factory

Thai Binh, Vietnam




2. JOHOKU Group Offices & Factories

Group Company (ZEZERTHEM)

Thailand
o~ "'*-nﬁ__"
JOHOKU (THAILAND) JOHOKU (THAILAND) JOHOKU (THAILAND)
CO., LTD. CO., LTD. CO., LTD.
[BANGPLEE Factory] [RAYONG Factory] [KORAT Factory]
Bangplee, Thailand Rayong, Thailand Nakornratchasima, Thailand
China

DALIAN JOHOKU
ELECTRONIC CO., LTD.

[Factory]
Dalian, China




3. JOHOKU Group History

Group History (7 JL—7#ZFE)

1973 Apr. Established JOHOKU Co., LTD. (Tokyo.Japan)

1988 May Established JOHOKU Thailand Co., LTD. (Bangplee-Thailand)
1989 Oct. Established Onoda Factory (Yamaguchi-Japan)
1994 Sep. Established Shanghai JOHOKU (China)

1995 Nov. Established Dalian JOHOKU (China)

1997 Aug. Established Korat Factory (Thailand)

1999 Sep. Established Rayong Factory (Thailand)

2007 Jan. Established Jiaxing JOHOKU (China)
2007 Oct. Kohnan Electric consolidated into JOHOKU Thailand (Thailand)

2014 Oct. Factory Closure (Shanghai JOHOKU) (China)

2018 Oct. Factory Closure (Jiaxing JOHOKU) (China)
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4. JOHOKU Haiphong Vietnham Organization

Organization Chart (#E##X)

TB Branch Factory

Hirata (Mr.)

Control by
Haiphong
Factory

Personal & General Affair

Production

Production Preparement

General Director Kuroda (Mr.) ® RERIREE
| Quality Assurance
. Responsibility Person
Haiphong Factory | Kuroda (Mr.)
Accounting Nga (Ms.)  -========-=-=-=--------
— | Sales Van ‘Ms_) """""""""""
— | Purchasing Theu (Ms.) =777 777777777=77777771
Import & Export Dung(Ms.) ~~~~~"°TTTTTTTTTTTTT
—| Personal & General Affair Ngan (Ms.)
— Production Xuyen (Ms.)
— Production Preparement
Engineering Tuyen (Mr.)
_ SERIEERTE
Quality Assurance Huyen (Ms.) | Quality Assurance

Alternate Person

Total Quality Management

Engineering

Quality Assurance




5. Products

Automotive (E2&§[r]F) for theTir-1 maker

Roof Harness Airbag Lead Wire

Seat Harness Harness seal part for torque sensor




5. Products

Automotive (E

= [AllF) for the Car maker

Roof Harness

Door Harness




5. Products

Lead wire

Printer Lead Wire Harness for thermistor sensor

Speaker Lead Wire
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6. Production Line Mae Process R L&

______ Crimping Inspection
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6. Production Line Ato Process £ T 2(arI%#F A - & R EE#R)

\ &
sunkan.
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| Parts Supply

Sub Assembly




6. Production Line Ato Process % T 2(¥ & R #A117)

Lead Wire Assembly Line




6. Production Line Ato Process # TIE(E@RE-NEHRE-HI)

w25 ad
Appearance Inspection

Packaging & Shipping




7. Available Equipment

Quality Assurance Equipment (2= ®izzi)

Cross-Section Analysis

1
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7. Available Equipment

Quality Assurance Equipment &z @)

High Voltage Checker Contact Resistance Checker




Processing capacity (T v/ 57)

1%7!5 REJD

Full Auto

Crimping Machine 22 1.8 mill &/A

Handcrimp Machine 15 5.0 mill point

Jointcrimp Machine 7 1.9 mill point

-Full Auto Crimping Machine [Z#BR#EEBERBLTEY. BEIIRKRHAELLGYET,
"MIBENFTILBREBLI-EZEDOMIARBELGYVET,




Processing capacity (T v/ 57)

s - -] MIgEH
=% 2 55 [ 14.6hr x238

Twist Machine

3 0.2 mill

Tape Joint Machine 4 1.3 mil

Casting Machine 5 1.0 mill




Processing capacity (T v/ 57)
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Midstrip Machine 3 1.4 mil

Uni strip 5 2.6 mill

Heating Machine 5 1.2 mil




